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One of the key points of this course is the project charter. The project charter is a contract between the project sponsor and the project manager, provides a broad view of expectations, and allows the project manager to mobilize resources to achieve the right results. The main features of a good project charter are transparency and sufficient information, so that after reading it, everyone has a clear idea of the project. Components of the team charter include: introduction, project reasons, project purpose, project benefits, success metrics, project costs, internal and external issues. The range is potential risks.
Project scope can be defined as part of project planning, which includes discovering and documenting a list of deliverables or features involved in project implementation. In other words, the scope of the project is the definition of the project goals and what should be achieved. 
Change management includes processes, tools and techniques that are used to manage the individual aspect of change and achieve the desired results. The process of transforming a quality management program into actionable quality activities that integrate the organization's quality policies into the project. The main advantage of this process is that it increases the probability of achieving quality goals as well as identifying ineffective or low quality processes.
The tips we learned from this course were very helpful. In general, project management is the process of guiding the work of a team to achieve goals and achieve success metrics at a specific time. The main challenge of project management is to achieve all project goals within the set limits. This information is usually described in the project documentation created at the beginning of the development process. The main constraints are scope, time, quality and budget.The purpose of project management is to produce a complete project that is in line with the customer's goals. In many cases, the purpose and application of project management is to shape or modify the project to achieve the customer's goals.
[bookmark: _GoBack]I enrolled in PM691 time and cost management class for the next semester. In this course I will get acquainted with the time and cost of the project. This course can provide extensive information on project management and risk and planning and quality.
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